
Job Title Director for ASAP|ACE National Replication Strategy
PVN ID VA-2109-004213
Category Managerial and Professional
Location OFFICE OF SR. UNIV DEAN FOR ACADEMIC AFFAIRS

Department Office of Academic Affairs
Status Full Time
Annual Salary $115,000.00 - $125,000.00
Hour(s) a Week 35
Closing Date Nov 26, 2021 (Or Until Filled)

General Description

Founded in 2007, City University of New York (CUNY) Accelerated Study in Associate Programs (ASAP) is a
comprehensive associate degree completion program that currently serves 25,000 students annually at nine
CUNY colleges. ASAP provides comprehensive and personalized supports and resources to students that
remove barriers to full-time study, support academic momentum, and build connected community.  ASAP has
proven to be one of CUNY's most successful initiatives, with students in the program graduating at a rate more
than double that of similar students. ASAP has been rigorously evaluated and garnered national recognition,
winning the 2020 Innovations in American Government Award from the Ash Center for Democratic Governance
and Innovation at Harvard University’s John F. Kennedy School of Government. The ASAP model has also
been adapted to the CUNY baccalaureate space as Accelerate, Complete and Engage (ACE), which is
demonstrating impressive early outcomes.

Over the past six years, CUNY has provided direct technical assistance to institutions outside of CUNY in
support of their replication efforts that maintain a high level of fidelity to the ASAP program model.  These
partnerships have formed a growing network that constitutes the CUNY ASAP National Replication
Collaborative. Emerging federal legislation that recommends substantial investments in supporting colleges to
adopt evidence-based retention and completion best practices regularly cites ASAP as a key model. The
likelihood of substantial federal funding has positioned the CUNY ASAP|ACE team to both expand its ASAP-
focused replication support services and enhance its existing technical assistance operation to include ACE to
also serve baccalaureate-granting colleges. 

Under the direction of the CUNY ASAP|ACE University Executive Director, the Director for ASAP|ACE National
Replication Strategy will shape and drive a reorganization of the ASAP|ACE national replication operational
infrastructure.  The Director for ASAP|ACE National Replication Strategy will demonstrate a strong
understanding of the current national higher education policy landscape, deep understanding of public college
and university organizations, coupled with outstanding project management and leadership skills. The Director
will be fully focused on creating a scaled and sustained capacity for ASAP|ACE replication technical
assistance services that are responsive to growing national demand.
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https://www1.cuny.edu/sites/asap/wp-content/uploads/sites/8/2021/06/ASAP-Fast-Facts_June-2021.pdf
https://www1.cuny.edu/sites/asap/wp-content/uploads/sites/8/2021/06/ACE-Fast-Facts_June-2021.pdf
https://www1.cuny.edu/sites/asap/replication/
https://edlabor.house.gov/imo/media/doc/2017-06-19%20CCSSA%20Fact%20Sheet.pdf


This position is grant-funded for 12 months, but as ASAP|ACE technical assistance grows this will likely be a
long-term position.

Other Duties

In the first three to five months, work closely with an external consultant through a planning process that
will provide recommendations that inform the staffing model, technical assistance service model, and
financing structure to support and sustain growth;
Serve as the primary point of contact for the external consultant, providing materials, responding to
questions, and providing input and feedback on plans and draft deliverables as needed;
Drawing on the recommendations from the external consultant, define and launch the next phase of the
CUNY ASAP|ACE national replication technical assistance and external engagement operational strategy;
Revamp ASAP|ACE national replication marketing and promotion strategy, establishing an external
engagement plan to identify, engage, select, and on-board prospective ASAP|ACE replication partner
institutions;
Build and maintain relationships with institutional leadership at prospective replication locations to help
them assess their readiness for ASAP|ACE replication and to provide guidance appropriate to their
context and/or strategic priorities;
Track and maintain fluency on relevant federal and state legislative and policy issues that impact potential
stakeholders/replication partners and develop strategic recommendations across stakeholder networks as
applicable;
If pending legislation is passed and targeted federal or state funds become available, develop expertise
on accessing these funds and provide guidance and support to potential replication partners interested in
pursuing funding for ASAP|ACE replication;
With the guidance of the ASAP|ACE Director of Research and Evaluation, evolve current approaches to
measuring, monitoring, certifying, and tracking replication model fidelity across locations;
Develop a roadmap for the ASAP|ACE Replication Collaborative and provide strategic direction for
ongoing events and engagements with current and future partners;
With the support of the ASAP Senior Manager for New College Partnerships and Technical Assistance,
provide day to day oversight over all direct technical assistance activities, development of resources,
provision of trainings and other events/convenings;
Direct all long-and short-term replication budget planning and monitoring, tracking fiscal activity across
technical assistance project budgets;
Participate in national membership organizations and ad-hoc advocacy coalitions to advance replication-
related strategic priorities and enhance visibility;
Server as primary point of contact with current and potential funders of ASAP|ACE replication and
technical assistance and prepare proposals, reports, and other materials;
Present on ASAP|ACE and its replication in a wide variety of contexts to a range of audiences;
Other duties and responsibilities as assigned by the ASAP|ACE University Executive Director.

Qualifications

A master’s degree or advanced doctoral study;



Minimum of ten years of senior leadership experience in higher education, public service, non-profit
management, and/or a related field leading large-scale projects;
An in-depth understanding of the current public higher education public policy landscape, with a strong
emphasis on open-access colleges that serve underrepresented, low-income students;
A commitment to equity, as built through working with/for broad access institutions;
A strategic mindset, with a record of partnering with leaders to build high-performing teams;
Outstanding communication skills, with the ability to communicate clearly and work effectively with internal
and external stakeholders at various levels;
Experience creating and implementing new programs, initiatives and/or teams;
Strong experience coordinating multi-site projects and facilitating cross-functional groups;
Record of obtaining federal and/or state funding through competitive grant processes;
Excellent written and interpersonal skills; and
Ability to travel outside of New York City.
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