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NIH Has Controls to Mitigate the Risk That Grantees 

Receive Duplicate Grant Funding
Report Number: A-02-19-02002 

Issued: March 2020



Why OIG Did This Review
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OIG’s Objective
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What OIG Found
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What OIG Recommends
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NIH’ Comments
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Related Reports
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• The National Institutes of Health Should Improve Its Stewardship and 
Accountability Over Hardware and Software Assets 09-10-2020 | A-18-19-06004 

• The National Cancer Institute Needs To Strengthen Procedures in Its Pre-Award 
Process To Assess Risk for Higher Risk Applicants 06-01-2020 | A-03-19-03004 

• The National Eye Institute Generally Had Adequate Procedures To Assess an 
Applicant's Risk During the Pre-Award Process 05-22-2020 | A-05-19-00017 
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COVID-19



Government Wide:

• Total Budgetary Resources: $4.5 Trillion

• Total Obligations: $3.5 Trillion

• Total Outlays: $3.0 Trillion

Department of Health and Human Services:

• Total Budgetary Resources: $484 Billion

• Total Obligations: $329 Billion

• Total Outlays: $170.6 Billion

Appropriations
(As of May 31, 2021)
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Data Source: USASpending.gov as of May 31, 2021



Total Obligations in 2021: 
▪ At Least $66 Billion
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Obligations of 
COVID-19 Funding 

Awarded to Higher 
Education



▪ Audit of CARES Act Provider Relief Funds –
Payments to Health Care Providers That 
Applied for General Distribution (OAS)

▪ Use of Telehealth to Provide Behavioral 
Health Services in Medicaid Managed Care 
(OEI)

▪ Audit of Health Resources and Services 
Administration’s COVID-19 Uninsured 
Program (OAS)

COVID-19 
Workplan

14OIG Update



▪ Review of Institutions of Higher Education 
Grantees Receiving National Institutes of 
Health Awards (OAS)

▪ NIH Oversight of Foreign Grant Recipients' 
Compliance With Audit Requirements (OAS)

▪ National Institutes of Health's Use of Single 
Audit Requirements To Enhance Program 
Integrity (OEI)

OIG 
Workplan
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Tips on How to Prevent False Claims and Fraud



Tip #1

Make sure all policies and procedures are 

available and reviewed by all staff annually. 
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Tip #2

Obtain written approval for any pre-award costs.  

Verbal approval will not be considered sufficient 

during an audit.
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Tip #3

When putting together budgets, make sure only 

allowable costs are included, in accordance with 

OMB/HHS requirements and any special terms 

and conditions of the award.
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Tip #4

Remember, if unallowable costs are “buried” in 

the award and subsequently approved by the 

awarding agency and charged to the project, this 

DOES NOT make the costs automatically 

allowable.
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Tip #5

Apply the correct fringe benefit and indirect cost 

rates to the project, paying special attention to 

on/off campus rates.
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Tip #6

Whatever time and effort reporting system is 

used, make sure it is consistent and that PIs 

ensure staff are aware of the projects they are 

working on and the time and effort being charged. 
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Tip #7

Make sure that PIs are charging their own time 

properly and accounting for any cost sharing in 

accordance with the OMB/HHS requirements and 

the terms and conditions of the award.
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Tip #8

Make sure NIH salary caps are properly adhered 

to and that fringe benefits and indirect costs are 

applied only to the capped amount.
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Tip #9

Absent special circumstances such as a Major 

Project, ensure that departmental administrative 

costs are not charged directly to the project.
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Tip #10

If a PI is planning to use consultants on a project, 

special care should be taken to ensure that costs 

are reasonable and there are no conflicts of 

interest present.
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Tip #11

Review travel costs for necessity, 

reasonableness, and adherence to policy.
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Tip #12

Pay close attention to excessive costs charged to 

the beginning of a project as this could indicate a 

cost overrun on another project that is being 

buried in the new one.
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Tip #13

Pay close attention to excessive costs charged to 

the end of a project as this could indicate a spend 

down of funds that is not benefiting the project.
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Tip #14

Ensure all costs are allocable to the applicable 

grant.
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Tip #15

Monitor sub-recipients: Prime recipients are 

responsible for all grant funds, even those 

claimed under a subgrant. 
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Questions?


