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Current Compliance Issues
oForeign Influences on Research 

oCompliance Programs

oSelf Disclosure 

oEffects of a Government Investigation or Audit 



Foreign Influences on Research

oForeign entities

oMedia Reporting

oInvestigating Researchers and Foreign Students

oEffects to Sponsored Programs & Visa Programs



Foreign Influences: Current State Overview



Foreign Influence + Other Support: 
Agency Guidance



Addressing Foreign Influence
Research institutions across the country are considering various mechanisms to address foreign 
influence. Items to consider when implementing other internal controls are outlined below:



Compliance Programs

oMost programs are based on federal sentencing 
guidelines

oIs compliance a required program or effective 
business practice?



Compliance Programs
The seven elements identified in the federal sentencing 
guidelines are the primary indicators of the Federal 
Government’s expectations for effective compliance 
activities



oSelf Developed - reduced risk in resolution of 
prosecution

oGovernment Required – often overly burdensome 

Self Developed vs Government Required



Self Disclosure
oWhy?   Required by Contract or Grant Conditions

oWhen?  Significant evidence has been uncovered

oWho?   Contracting & Program Officer, Your 
Cognizant Auditors,

oWhat?  Clearly state issues identified by internal 
review and plan of action

oHow? Official letter, preceded by and/or follow-up 
phone conversations



Effects of a Government Investigation
or Audit
o Resources, Relationships, Reputation

o Additional burdens

oReduced morale and trust



?



Other Issues? 

COI – Corporate Gifts – Expenditure analysis - ICOI
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